
Faith Community Church Worship Team Description

I. The Worship Team

     This is a ministry. It entails a major commitment and sense of calling and gifting from the Lord. It is to be entered into like any other ministry.

     The worship team will function like a small group (though it is not to replace involvement in FCC Bible study and prayer or other FCC small group involvement). There will be a depth of relationship sought in the group, including accountability, fellowship, and care. Authority and submission will function as in any other Christian group setting.

II. Purpose and Posture of the Team

     The team is not to perform but to be facilitators. That is, the team is to lead the people into an experience of worship with the Lord. They are to give the people an example and model so that the people might be instructed and freed up so they can worship the Lord. Team members should always bear in mind that they are co-priests with those in the congregation. A humble posture should be maintained at all times. The Lord is to be the focus of all we do.

III. Character

     A worship team member should be a worshipper. God is seeking those who would worship Him in spirit and truth. So are we. A person who is a worshipper may make a good member of the ministry team. Team leaders are required to be characterized by the traits listed below. Non-team-leaders do not necessarily need to be characterized by these traits to be on the team, though they ought to be seeking this godly character, and some measure of godly character is required for team membership.
     Some facets of character that are desired in team members are: 

     A. the person enters into worship quickly, demonstrating an intimacy with the Lord arising out of their personal life, 

          and a commitment to honoring God's awesome majesty;

     B. submissive spirit-- able to receive correction, not just in sin, but also in playing, singing, etc.;

     C. orderly spirit in worship-- tactful, does not monopolize, is appropriate and sensitive to what the Spirit is doing

          among the people;

     D. team spirit-- not ambitious, not seeking the spot-light;

     E. God-focused in their worship – minister to God, vertically oriented;

     F. fruit of the Spirit evident (see Galatians 5:22-23);

     G. good prayer life;

     H. home life in good order;

     I. not on/off regarding worship-- "on" when up front, "off" when not.

IV. Leadership and Discipline

     Leaders will be raised up from within the team. In other words, you need to serve on the team before you can lead.

     Overall responsibility for the ministry is under Brian's care. If a person is disruptive or creating a serious problem in the ministry, the leadership will approach that person directly and speak to them. The leadership can ask a person to leave the team if problems persist.

V. Joining and Leaving the Team

A. Membership is by invitation from team leadership. Team members must be born again believers and members of  

     FCC. Some measure of godly character is required for membership, and assessment of a potential member’s      

     suitability for the team is at the discretion of the leadership. Church members are welcome to communicate  

     interest in joining the team but should leave it to team leadership to assess the possibility and invite them to join if  

     the Lord so leads.
B. There will be a trial period of three months which will entail attending practices and perhaps some public participation.

    C. After the trial period, if you and the leadership feel this is something God has for you, you will be asked to join the team for a year minimum. 

    D. Leaving the group occurs when there is a discipline problem (the leadership can ask you to leave the group if problems cannot be worked out with you) or when the Lord leads you elsewhere in ministry or it would be beneficial to take some time off.

VI. Miscellany

      A. Generally, every other week there is a two and a half hour team meeting for worship, study, fellowship, and practice. ​Musicians should try to be tuned up for the start of the meeting. 

      B. ​ Unless otherwise designated, those leading worship on any given Sunday should arrive at 8:30am. ​This is to practice, support each other, pray for the service, and be available for any last minute changes.

      C. Team members are generally to alternate in helping to lead worship if possible. There will be a leader (i.e. a driver) designated for the team whenever leading worship. ​

​      D. Worship team roles include: 

         A. Navigators – responsible for general oversight and direction of the worship meeting;
         B.​ Drivers – responsible for leading the actual worship team as it leads worship; directs and leads people;

         C.​ Musicians & Singers – back up the Driver

         D.​ Techs – responsible for technical assistance, e.g. operating​ the projector or soundboard. 

​      E. Brian or Kevin will generally function as navigator for worship services in accordance with who is preaching that day (i.e.​ if Brian is preaching, he will navigate; if Kevin is preaching he will navigate). But flexibility is to be maintained in any given instance over who will navigate. We are also open to other qualified individuals functioning as navigator. 

      F. ​Dress – should be appropriate, modest, clean, and so as not to stumble any in the congregation. We want the people looking at the Lord, not us.

      G.​ We are open to receiving special music from those who are not committed to this body of believers​, but the regular, ongoing, and leadership nature of this ministry requires a strong commitment to the people and to the leadership of this church. Team leaders are required to participate in Prayer and Bible study with the body on a regular basis, and all team members are strongly encouraged to do so.
      H. Those who serve only as techs are not required to fulfill all the obligations regularly incumbent upon worship team members. 
� Adapted from the Worship Team Description of Agape Community Church. Original FCC version from 1/98; subsequently modified. Current version from 9/20.






